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1. The Centre of Heaven and Earth [investment opportunity _ PROPOSAL] : 

a. Initial investment for first 6 months [July to December 2019] = USD$2,500,000  

b. Initial contribution of 10% for the first month [July 2019] = USD$250,000  

c. Investment return after 6 months would ensure another USD$2,500,000 for 

the following financial year 

To analyse any further risks involved in this investment opportunity, I suggest that an initial 

contribution of 10% be made to show the company’s support of this business model. 

Currently possible risk lies in Chinese foreign investment law introduced March 2019; 

however this will not come into effect until 1 January, 2020.  This legislation aspires to create 

equal opportunities for both domestic and foreign businesses.  Initial investment 6 month 

period will enable the law into practice and provide greater insight into this new 

development, without any possibility of shortfalls which may occur in the meantime.  

Information shows that Chinese businesses view this law as government intentions only, 

rather than enforceable rules, which may grant different and changing forms of 

interpretation. 

Enabling CHE to conduct initial operations such as social media content posting and 

dissemination of information, targeting the current millennial sector, will be imperative to the 

success of this business model.  China Internet Network Information Centre (CNNIC) 

currently show millennial’s (aged 23 to 38) comprise more than half of Chinese internet 

users in 2016, however this report also shows a drop in rural internet users from 2015 to 

2016.  CHE will be required to update for 2017 – 2018, upon release. 
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These millennials have grown with the issue of air and environmental pollution within the 

country, it is highly important to them to ensure a clean green future for their families, by 

breaching the norms set by their ancestors.  The CHE business model of endorsing 

disruption to current corporate responsibility and sustainability practices will be a key 

success to this enterprise.  With the impact investment potential, I am confident that the 

financing of this enterprise would positively and significantly benefit the triple bottom line and 

would confidently align in partnership. 

 

The government’s release of the 13th Five-Year plan (2016-2020) implements targets such 

as: 

• Reduce energy consumption per unit of GDP by at least an additional 3.4% in 2016 by 2016 

against a 2015 baseline 

• Non-fossil energy from 12% to 15% of primary energy consumption by 2020 

• Forest growth - 21.66% to 23.04% of coverage and growing stock of 15.1 to 16.5 billion 

meters cube by 2020 

• Stable arable land at 124.3 m hectares by 2020 

• Ensure that the grassland vegetation coverage reaches 56% by 2020 

• Lower the area of land used for construction per unit of GDP by 20% by 2020 against a 2015 

baseline 

• Reduce energy consumption per unit of GDP by 15% from 2015 levels by 2020 against a 

2015 baseline 

• Total energy consumption capped at 5 billion metric tons of standard coal equivalent by 2020 

• Reduce CO2 emissions per unit of GDP by 18% by 2020 against a 2015 baseline 

• Ensure that the natural shoreline does not fall below 35% by 2020 against a 2015 baseline 

 

The 14th Five-Year plan (2021 – 2025) is due to be released mid-2020.  At this stage there is 

documentation noting China’s misuse of ISO 26000:2010 and the fraudulent endorsing of 

business compliance, possibly a subject to further develop in training of urban businesses. 

 

According to Australian Institute of International Affairs, China’s Belt and Road Initiative 

(BRI), released in 2013 offers opportunities for China to take the high road on corporate 

social responsibility.  Despite being “fraught with considerable obstacles and risks” BRI has 

uncovered labour, social and environmental standards under Chinese-invested projects, 

which may have negative flow-on effects within domestic approaches to CSR and business 

and human rights (BHR).  These issues, in relation to the BRI, have become more prominent 

in China; this also may be topic of interest for CHE and this investment moving forward.  
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2. EXPERIENCE: 

Previously my work experience, prior to university studies, saw me living and working in 

China.  Based in Shanghai, my role as Global Design Production Coordinator saw me 

traveling extensively throughout to audit factories for compliance for garment production.  In 

this role I was the key point of contact for all offices internationally, working alongside design 

teams in Los Angeles, London and Sydney, as well as the manufacturing offices within 

Shanghai and regional factories.  

  

Cross-cultural differences were prevalent in auditing factories for compliancy; elements 

included smoking in the factory, lack of workplace health and safety requirements etc.  It 

took my unique skillset to communicate these Western ideals to factory managers and with 

my local merchandise managers, with whom I worked with daily to enforce these 

requirements as a team.  Resolving these issues often saw more than one journey to the 

factory, to ensure manufacturing standards were met required policies and procedure 

manuals to be drafted, outlining the importance of metal detecting finished garments for 

broken needles, fabric to be wrapped in plastic for storage prior to cutting and protective 

chainmail gloves to be worn while operating cutting blades, often this was an issue which 

had to be conveyed to factory workers. 

 

The visual guideline from Hofstede Insights emphasizes the initial challenging for me to 

impress Western ideals, to the Chinese interpretation of cultural and societal norms, often 

lost in translation, this I feel my strength in cross-cultural communication is a unique value 

proposition I bring to any business.  

 

https://www.hofstede-insights.com/product/compare-countries/ 
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3. GLOBAL TEAMWORK: 

With the 4th industrial revolution (4IR) only in its infancy, it is imperative that the business 

manage innovation and disruption to the workplace in a timely manner, keeping abreast of 

new technologies and advancements in our key businesses.  Notably in research and 

development of mobile phone tech, with advancements in industrial IoT (IIoT) coming to 

light, ensuring the business is at the forefront of these developments will ensure future 

success and protecting our position as a market leader, which is crucial to keep up with our 

millennial target market.   

 

Enticing millennials to cutting edge retail concept stores via augmented and virtual reality 

merchandising, will prove that our team is not only providing product they didn’t even know 

they needed, but global management offices would transcend any cultural barriers which 

may initially require encouragement and management.  As your new MAO, it has been my 

role to manage teams globally, overseeing manufacturing and development but in the selling 

via tradeshow platforms of our product.  Networking our business to global market segments 

my management of our team would be inspiration and aspirational, encouraging all aspects 

of the business to excel in their spheres of influence.  Not only as pioneers, but as global 

disruptors, our brand identity will remain synonymous. 

  

elle macpherson body 

November 2, 2016 

To whom it may concern, 

I met with Renay Wel ls in April 2007, during her time based at the Hot Tuna Sydney office. This 

meeting was to secure a role as an Austral ian designer based in the Globc11 HQ of Hot Tuna in the 
California office. Renay's employment with the company included: 

Hot Tuna International - Swimwear Designer (Sydney} 
January 2007 - October 2007 

Hot Tuna International - Global Design/Product ion Coordinator (Shanghai) 
October 2007 -April 2008 

Hot Tuna International - Global Design/Production Coordinator {Los Angeles) 

April 2008 - August 2008 

During our meeting Renay showed her passion for the brand in particular for the swimwear 
department, impressing me with her knowledge of the swim/surf industry. 

Renay's responsibility and awareness to the given time llnes that was critica l for the 

development and production of t he Hot Tuna Ranges. She also bu ilt up and maintained the 
company's sourcing and design operation in Shanghai, China with committed communication 

and professionalism towards our suppliers. 

Since her employment w ith Hot Tuna ceased in August 2008, due to the brand dlssolving, I have 
been impressed with Renay combi ning 18 years of knowledge of the wholesa le & retail of 

swim/surf brands to create not 1 but 2 swimwear brands single-handedly. 

Renay is a very likeable, enthusiastic and t rustworthy person. I would have no hesitation in 

recommending Renay for her within the swim/surf indust ry. 

Regards, 

~ 
Co-Founder & Creative Di rector 

Elle Macpherson Body 

To whom it may concern 

From June 2007 to May 2009, I was the CEO of Hot Tuna International. 

In this period Renay Wells worked for us as a designer and production manager. 

Renay showed not only great designing and merchandising skills, but also had terr ific insight into the 

complexities of overseefng a multl-line production of both women's, men's and kids clothes, as well as 

swimwear. 

Renay alw built up and maintained the company's sou rcing and design operation in Sh;,mghai, Chin.i and 

improved the company's flow of product dramatically, providing significant savings to the business. 

White her creative abilities and sense of color is unquestionable, I was also most impressed with her 

strong work ethics and her ability to fully manage all aspects of sourcing, production and QC. 

She finished all our 5easons on budget and on t ime. 

Renay is a very likeable person, who Is a delight to work wi th and I don't hesitate to give her my best 

recommendations. 

If you wan t any further information, please don't hesitate to contact me. 

Yours truly, 

Niels Juul - CEO 

niels.juul@nofatego.co 
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4. SWOT analysis: 

 
 
 

As your new Manager of Asian Operations, it would be my objective to ensure the company 

regularly sets, attains and exceeds overcoming any threats to the global operation of this 

brand.  Recognising all potential opportunities for global disturbance in the influence of the 

4IR, visionary leadership is obligatory.  By applying my internationalised experience within 

multiple sectors, ensures the company is encouraged through fractured CSR and SSR 

PERSONAL STRENGTHS : 
1. Lead and motivate others via written and 
verbal communication: 

1.1 Communicating via emails, visual 
imagery (CADesigns & photo reference) 

1.2 Fourteen years experience off-shore 
manufacturing fashion 

2. Motivation and self-drive utilizing time 
and self-management: 

2.1 High rating on the BIG 5 PROJECT 
Personality Test for conscientiousness 

2.2 Reliable, well-organised and 
self-disciplined 

3. Resilience in the fashion industry 
3.1 Intellectual openness 
3.2 Curiosity in uncertainty 

4. Low-score on EMOTIONALITY index, 
personality is often calm and relaxed, 
especially in high pressure roles. 

5. Strong understanding of CSR & SSR 
practices 

6. Extensive travel throughout China. 

7. Broad gamut of experience across all 
fields from management, marketing, 
manufacturing, retailing and wholesaling. 

8. Entrepreneur mindset. 

9. Analytical thinker. 

10. Computer literate and interests in 
technology advancements. 

BUSINESS OPPORTUNmES: 

PERSONAL WEAKNESSES: 
1. Taking Instruction: 

1.1 being based in China, as a sole entity 
for globalised surf brand enabled 
independance on solo work 

1.2 BIG 5 PROJECT Personality Test, low 
rating for agreeableness 

2. Flexibility: average ability 
2.1 Self-employment and schedule 

setting sees rigidity to tight schedule, time 
and self-management 

2.2 Stringent timelines to meet garment 
production delivery dates 

2.3 Resolute when it comes to my 
responsibilities 

PERSONAL THREATS : 
1. Lack of experience in tech industry. 

2. Lack of mandarin/cantonese language. 

BUSINESS THREATS: 

PERSONAL OPPORTUNmES : 
1. Business networking and research on 
digital platforms, such as Linkedln. 

2. Adept in social media marketing and 
omni-channel communication. 

3. China based manufacturing contacts 
expanded network. 

4. Asian Business course completion 
enables recognition of culture and 
acknowledging 4IR business activities. 

5. Conclusion of International Business 
course enables recognition of culture in 
business activities. 

6. Marketing Globally course allows for 
intergration of cultural practices and 
affect on advertising and marketing. 

7. Finalisation of Retail Marketing course 
enables recogintion of omni-channel 
practices globally. 

8. Completition of Entrepreneurship and 
New Business Ventures enables new 
venture mindset. 

9. Benefit of future studies in: 
• Business Logistics 
• Corporate Communications and PR 
• Business Data Analysis 
• Market Research 
• Export Management 

1. Investment opportunity with CHE local urban networks 
training and development in CSR and SSR within China business. 

1. Lagging in research and development will hinder the progress of 
the business in the 4th industrial revolution . 

2. Secure internationalised skill set of new Manager of Asian 
Operations (MAO) Renay Wells, with fashion industry knowledge 
of manufacturing and retailing practices, she would be a great 
asset to the team with experience in Australia, United Kingdom 
and the United States. 

3. Expand reseach and development for 4IR expansion in mobile 
phone operation and manufacturing equipment and practices. 

4. Integrate augmented and virtual reality merchansing in all 
retail stores globally. 

5. Interactive communication development between global 
head offices, factories, retail stores and consumers/users. 

2. Ignoring SSR practices in China base factory and manufacturing 
practices would be unethical and therefore could have legal 
implications with government. 

3. Irregular auditing of factories for com pliancy may find that CSR 
and sustainability practices cause issue with pollution, government 
issue hefty fines, often close the factory for durations. Affecting the 
supply chain. 

4. Technology moves rapidly, China based Al and robotic company 
Tencent Holdings, are at the forefront of business models in China. 
We should analyse them closely for CSR practices also. 

5. Lagging machinery will cause productivity issues. 
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practices in current manufacturing of robotics, AI processes and distribution through 

quantum computing is fundamentally maintained. 

 

My vision for the lead up and a post-4IR future is to ethically ensure the business outlook for 

all teammates, labourers and employees of the company, remains stable.  In provision for 

their families, their communities and planned local environments, their livelihoods are 

sustained and without fear of technology eradicating the need for their personal 

contributions.  This personal facet to by business mind-set is what will benefit your company, 

your employees and most importantly the future of the brand, globally. 

 

 

5. LEGAL and ETHICAL responsibilities: 

5.1 Five main tasks for peak performance in ethical manufacturing practices are: 

Resolving overcapacity issues; to ensure workload of daily production is realistic and not 

overpromised.  Improving manufacturing yield, with the introduction of new processes and 

equipment, would expand productivity rates and reduce stress on labourer’s.   Analysis of 

cost reductions viable within administration systems, allow streamlining and delegation of 

tasks, to ensure employee satisfaction.  Promoting personal gratification in turn advocates 

the company as a socially sustainable and responsible employer, creating positive 

community response and enhancing the business standing within the host country. 
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5.2 InTouch Asia Quality Focus, via their manufacturing blog, addresses current 

issues of ethical and sustainable manufacturing in China.  Instances such as labor unrest 

and poor working conditions are discussed.  A case study into fashion label Les Lunes, is 

case in point when it comes to their ethical practice of creating a community within a factory.  

Also in the review of automation, by reducing strain on individual workers with repetitive 

tasks, these business practices combine to the benefit of productivity and brand/company 

perception within the community, for the advancement of society.  

 

5.3 Due diligence is required to equalize the humanness of business and 

manufacturing practices, with the need for profits and generating equity for stakeholders, 

bottom line should never overcome human rights.  Business consumers are more likely to 

boycott a brand which is ousted as an immoral institution.  With both the manufacturing for 

and millennial target market of this brand occupying Mainland and regional China, these 

consumers have previously run anti-Occupy campaigns before.  Targeting heavyweight 

brands and corporations such as McDonalds and most recently a social media slander 

campaign against fashion brand, Dolce & Gabbana.  Consequently legal implications are 

often outweighed by the anti-consumerism advocacy felt by company’s which violate societal 

rules. 

 

Most recently the War on Want published Sweatshops in China stating: “85% of China’s 

poor live in rural areas and extreme poverty forces many of them to leave the countryside in 

search of employment in urban areas.  Trying to escape extreme poverty, rural migrant 

workers find themselves trapped in appalling working conditions.  Most workers are women 

earning extremely low wages – average monthly salary including overtime is CNY 1,690.  

Migrant workers endure long days, working seven days a week, many without employment 

contracts face constant discrimination. Living conditions are poor with up to six people 

sharing small cramped dormitories.  War on Want is currently working with Worker 

Empowerment (WE) and Students & Scholars Against Corporate Misbehaviour (SACOM) to 

empower migrant workers and improve working conditions in the Guangdong province”.  

Aligning our company with these organisations would ensure future ethical and legal stability 

moving into the 4IR. 

Reference: https://waronwant.org/sweatshops-china      

  http://www.workerempowerment.org/en/      

  http://sacom.hk/   

https://waronwant.org/sweatshops-china
http://www.workerempowerment.org/en/
http://sacom.hk/

